SONECUH COUNTY IMPROVIMZIT ASSOCIATICHN

DVZRGRERTY, ALAZAMA

June 12. 1965

QPERAZIIOY "500°

There are approximately 3,500 Negroes in Conecuh County
ovaer 21 years of age, Of this aunber approxinately 2,200 are
registered voters., Ve still have between 1300 and 1500 Negroes
over 21 who are not registered to vote. Those of us who are
registered cannot afford to permit this vast number of potential
voters to continue tc zo unregistered. It shoulda be the concern
cf each registered voter to assist in getting this number registered
to vote,

Operation "500% is a new project set for the third Monday
in June and the five extra registration days in July. (July 5,6,7,8,9,
Our goal is to get a mirimum of 500 Negroes to register during
this period.

“m» The Conecuh County Improvement Association will furnish

transportation to get to the Registrar’s Office,

The same committee who worked in cur last Voter Registration
Drive will be working in our Operation "500" Drive,

Every registerad voter in Conecuh County is asked to assist

in this project. The following persons will provide transportation

Mr. James Prassley 578-2058 or 578-3356
Rev. L. W, McCreary 578.3281
Mr ., Leproy Bradley 57841396

8

Rev- H. E. Likely 578-375%

sz

frs . Annie Bry S78=1415
Mrs. Julisz Drakeford £78-14%38

Lig



CONSTITUTION
of
CONECUH COUNTY IMPROVEMENT ASSOCIATION

This organizationashgll be knqwn?by and do business under the name q£
Conecuh County Improygménﬁagsgpciaﬁ;on;v
“ ARTICLE II
T Objective
The nurmose of this organization shall be to bring together in one organi-
zation, through duly elected renresentatives, all nu2lified voters of Conecuh

County, flaboma,
PURPOSES OF ORG*NIZATION

1, To encoursge its members to exercise all of their rights and
accept all of their resvonsibilities as 2aw abiding citizens,

2, To encourage qualified Negroes to register and vote,

3. To teach, inform and fsmilarize its members of the nualifications,
political background, platforms, and affilications of candidates in
public offices from the local, stote and national levels,

STATEMENT OF PRINCIPLE

The Conecuh County Improvement Association believes that the following
principles, based on the objects of the organization must be practical if
cvery citizen is to have an ommortunity to live a full life, satisfying to
hidiself and useful to his community,

We belicve that individual freedom, individual rights, individual resvonsi-
bility, and individual dignity are indispensablec commonents of a democracy,

ARTICLE ITI
@I BERSHIP AND DUES

Any registered voter interested in the n»urvoses and objects of this associe-
atinn is eligible for membershin,

The essociztion reservs the right to deny membership to any annlicent if a
@ majority of the membershin Committee feels thot the an-licant is unworthy for
membership in the 2ssociation,

ARTICIE IV
Section I

This ossociation shall meet regularly once esch month, (Wednesday after the
first Sundey at 7200 P, M.)

Scection 2

Spccial sessions may be called at any time by the president, or any mcnber
of the Exccutive Committee, who shall have first obtained the written approval or
consent of a3 mejority of the members of the Executive Committec,



ARTICLE IV CON'T

Sectinn 3

One~fourth of the duly ele cted members of this associstion shall constitute a
gqucrm for the tronsaction of business,

ARTICL@_!
Sectinn I-Officers
The officers eof this associztion sho1ll be:

1. President

2., Vice-President

3. Secretary

L. Assistont Secret:ry

5. Finoncisl Secretary

6., Treasurer

7. Chaoplisn

8. An Executive Committes composed of all elected officers =nd one membei
from each precnct

Section 2

All Officers sh2ll be elected annually by ballet @t the December meoting of
this associction by majority vote, and shall be immediately inst21led and hold of:
for one year and or until their seccessors are elected and installed,

ARTICIE VI
DUTIES OF OFTFICERS

et AS VYR ITTNING OFFICER

. e .. -

a. C21ls the mecting to order ot ths cudlgi-led time 2nd, if 2 quorum is nresent,
nroceeds with necesszry busines:.
1. Preserves order throughout the meeting.

2, Follows the accented order of business.

3. Refers to himself immersonzlly ss "the chrir",

L. Moy vote when voting is by ballot; in other cases, may cast a vote to create
or break a tie, .

5. Signs 21l orders snd“Wouchers as specified in the bylaws,

B. VICE~-PRESIDENT

The vice-president, who may be cclled upon at any time to assumc tomporar:
the place of the president, should make a thorough study of the president's duti
and responsibilities and be familiar with the work of the association,

1, Presides at meetings in the absence of inability of the president to serve.
2, Acts as aid to the president.

3. Performs any other specific duties that may be provided for in the bylaws,
L. Repmesents the president upon request, Assumes the duties of the president:

in case of his resignation until the nosition is filled in accordance with
the byl-ws,

C. SECRETARY

1., Records. 01l business trensactinon at each meecting of the associ~tion and of
the nssoci~tion and of the exe cutive committee and ovresents his minutes
aomrovel 2t the meeting,

2. Counts » rising vote when renuested by the nresiding officer,
"3. Rerds the minutes of ?ny nrevious meeting when cslled unon to do so,

L, Colls the meeting to order in the ~bsence of the nresident ond vice-pregider
ugless the bylaws snecify otherwise, and nresides until 3’ chrirman nroterm is
elected,

5. Prenszres for the use of the nresiding officer a st2tement of the unfinished
business to came before each meeting,



DUTIES ®B OFFICERS CONT'D

SECRETRRY

o)}

. Has on hand for reference at each meeting a copy of the local bylaws th? gtand:
ing rules, the acceoted order of businecss, the minutes of previous mectings, ai
a 1ist of all standing committees and such special committees as exist at the
tire,

D. ASSISTANT SECRETARY

The a2ssistent secretsry shall nerform the duties of the secretary in the
2bsence of the secretary,

E. FINANCIAL SECRETARY

1. The Finencial secretory shell keen »n accurate record of £1l money t2ken
in and »n2id out by the Assnci2tion.
2. Signs 711 orders on the tressury jointly with the oresident snd treasurer.

F. TREASURER

1. Keeps an cccurote and detailed account in the treasurer's permanent book,
of all money received. and paid out.

2. Submits a statement of regular meetings of the Associstion, inciluding total
balance on hand a2t the beginning of the period covered by the report,

3. Deposits all money in a bank anproved by the executive committee of the
associstion, in the neme of the Conecuh County Improvement Associztions

L. Poys by check all bills authorized by the¢ association in the manner pre-
scribed by the consbtitilon,

5. All checks must be couutersigned by the President, Financial Secretary,
Treasurer of the Association,

G. CHAPLAIN
.2 Cnai”“n shall conduct the A+~ ' -mg ¢f 7. lasoclati.a &l take car
o1 2.l the ruligious asvects of the i,

T..E EXECUTIVE COMMITTEE SHALL MEET ONBE MCwIHLY, (BEFORE REGULAR MEETINGS).

1. To trans~ct necessiry business in the intervals between associztion mect-
ings 2nd such other business 23 mey be referred to it by the associntion,
2, To cresate st~nding committees
3. To nresent & renort _at the regulrr meetings of the associstinn
L., To sn oint sn 2uditdr or =n ~uditing committee a2t least two woeks before
the 9nnu~l meeting to sudit the trersurer's sccounts
5. To nrenare and submit to the associstion for anmnrovzl 2 budget for the
fiscal yeer
6. To annrove routine bills within the limits of the budget
The outhority of the execitive committee is limited to transacting the
business assigned to it the bylaws of referred to it by the associstion, The
committee should take care not to act for thc association on matters that
should be brought bofore the larger group,

ARTICIE VII
Section 1-PARLIAMENTARY AUTHORITY

Robert's Rules of Order shall govern this association in all cases to which
they arc aonlicable, .

ARTICLE VIII

Section l-Ammendments Revision

All nrooosed asmendments to the constitution of this association shall be in
writing 2nd signed by st le~st ten ver cent of the members, and filed with the
President »nd Secret-rv of the associstion ~t lo2st sixty doys (60) nrior to

the annurl  meeting for the election of officers, »nd must be voted favorably by
2/3 or membors nresent and voting. .



Section 2 - _
Any proposed axmenémeiﬁf may be moédified ﬁhile under conélaération by the
association in session, if such modificetion is germang’ to the matter contained

in the original proposal. Any such amendment mmay be adopted by a vote of two-third.
of the members present,

Respedtfuily submitted,

Hr; Norton Hurd, Chaiman
' - g PR EIEN -
S ~ Rev, E, L, Williams

Bev,;-:H. J ,‘. ‘Hawlrd,vns

© Mr, Robert Floyd:
M, G.'-?r:vey:Lf'?“_Qét'es

.~




MEETINGS
THE REGUIAR MEETINGS COVERS THE FOLIOWING FEATURES IN THE ORDER HERE GIVEN:

1, Call to order

2. Reading and annroval of minutes

3. Statepfpy'pf trenssurer

L. Reading ;of communicotions

5. Rﬁnorts and their dispoa;1' 
2. Executive cq?mittee

b. Standing comﬁ%ttees'
¢, Special commiﬁtees .

6. Unfinished businesé
7. New business

8. Announcements *

9. Program

10, Adjournment

t o et . - e



