léz;TcﬁtiHenry.Andrews . o | -, . Feb 11, 1972 iiilﬁ;:tjﬂ_jc
" From: Edith T. Upchurch | o S

;15 Subject Increase in hours for Mrs. §arah Hamilton

I would apprec1ate it 1f you would glve this request to the 'f?fpli-~‘!
Personnel ommittee'gﬁu-;c,. . T,ﬁw .

: Justification°_ Mrs. Sue Boatwright is the planlst for the ?~ T8
¥ 'Golden™ Age Club and for Richardson Terrace. - She is working 20 hours
.+ per-week.: ' (The ‘recent personnel listing showed her hours as 40 but -
* this was a typographical error,. which we did not catch untll after .
: .the llstings were. dlstrlbuted to Board‘membprs) : 2

'Mrs. Hamitonahelps with, programming,at‘both ce ters ( olden'Age:and,
'Richardson‘Terrace)~ : :

They . : .on in specifichenter;
the other; takes hér’placéat. the’ other center.: If: their hours were:
the’same we: could more"adequately cover. both: areas. :




TO ~: Mrs. Jean Campbell
FROM : Matt J. Wendling, Mainyenance Superviser
SUBJECT : James Dees

"5F“»~“.*E;;"James Dees has been with Parks and Hecreation Department
© " since June, 1966 and is rated as a Labor Foreman # 1..

"Mr. Dees is one of the most versatlle foreman ‘working
.., -under my superv1sioq4 I never call on him for any Job
. % --. that he isn't willing and ready to do. "He always does . ; .-
e good, neat work. Some .of the duties he performs are . . . , -
: seeing after the cleaning of parks and playgrounds,:
i especially before and after weekends. He can lay concrete
»+ " drain pipe. Has a good knowledge of road work and knows

Ln

-,Vlklggﬂﬁ";' hauling, ‘setgup all bar-b-q s at centers that are
A ..sponsored by the Recreation Department- and many other
- duties to numerous to mentlon. s T

% sh |
A__.._..‘_ul..__,._‘... —~

- I recommend that thls man be elevated to Lébor Foreman # 2.

. T

March 30, 1972 - N\
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“f7 77 how to remedy drainage problems. He has done considerable'A~’
.'¥;“4~*:@~landscap1ng and planting. . He takes care™of all table e
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.. i. 10 : Mrs. Jean Campbell

.ﬂ ~FROM = . :  Matt J. Wendling, Maintenance.Sugervisor _
;A SUBJECT  : - Leo Litaker - . - LTy T

¥ " Being this man's supervisor puts me in a position of = - .
'#: knowing the abilities and attitude toward the work he .::' %  °
. preforms for this department. He has been with the - i 7
- Recreation Department for ten years. _He has a Labor )
- Foreman # 1 rating. : , R _
" His job consist. of keeping grass cut on all city parks, .-~
-~ boulevards, ball parks and fields and playgrounds. He - -. .../
;- keeps records of all work done by his crews. . In the -~
- winter he does any job assigned to him, incltiding land-.-:
- scaping, planting,cleaning-out.ditches under brush-on .
~new areas. Mr, Litaker works as many as 12 of IL*m8A 7" ek e
".at times and does a very good job. of supervising thems—::- ..~ "

{¥ 5% w1 think Mré Litaker is in need of more money.. I highly’*:
. jwe. recommend that this man be elevated to Labor Foreman # 2.




{. Mr. Emmett Eaton
- Executive Director . :
Comzission on- Aging
., 740 Madison Avenus
g llomgomry, Alaban

Thla htmr 10 1n unrd to. the conference tield this
morning with you and Mr, William F. Elliott, concerning
t.he Mentgouary 30310!’ Servlco Project" TN

As wo' agmed an 1nndute wmml hanga LY 3
4 uuncat.od. 'The following chawa w:ul. be. ndo aud -s.n
‘become effective Jamwary 21; 1972: e
. Mrs, Mary lee aonderscu Projeet Director, -td.ll be
g’ t.rautemd to the Gouen uo Cenf.or and win replace '
Nn. Margaret Biah Yl gt
: Mrs. Bishop wi aum che position ot cencar m:-oetor
ac mehardson Terrace which is now held by Mrs. Mary McMaster
- Mrs, l!cHaat.er will becoms the now Projecf. Diract-or. e
,Thera v}.n no uhry ehan&u. L _ S

‘We chare your opinien that Mrs. McMaster is van uumd, A

.for. the position of Pro ct Director and that Nrs, Honcbrsan'
‘48 betber suited to fill the position at the Goldon Aaa :
contnr ‘which u 1«- d.mding. K

Tbooo Qhanau td.ll ive t.ho Projeet utronpr and-m
: Jeadership and -sh prevent further lapes in comsunicati
‘,;ouuut.e ths confusion that now oxiats. and omb].e t.hs
Project to mnn it's obdectivoa.-

Yo approcnto the u- you hnn ginn y .
. ingness to help us work out these problems, - “We vnl heg :
"‘y_olu 1n£omd o.t‘ the roaulto of theee chanxea. -

Sineorely,

.

- oW,
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August 4, 1972

TO: Parks and Recreation Board
FROM: Bud Jackson

SUBJECT: Personnel Changes

I wish at this time to propose for your consideration the following
personnel changes,

Mr. James Dees, now Labor Foreman I, should be reclassified as
Labor Foreman II, He has always done an excellent job carrying out
his assigned duties. There had been some question about his co-
operation, but this problem has been resolved and he, if anything,
has worked harder and more conscientiously than before.

Mr. Leo Litaker, now Labor Foreman I, should be reclassified as

Labor Foreman II. He has had long service with the department and
has done an exceptional job considering the condition of the equipment
at his disposal.

Mr. Thomas Boone, now Labor Foreman I, should also be reclassified as
Labor Foreman II. He is a most versatile employee and has leadership
ability. He can do almost anything required of him in the building
trades. We can expect to lose him to private enterprise if we cannot
help him in this way.

Mr. David Hill, now Carpenter I, should be reclassified as Carpenter I1I.
He also is exceptional on all tasks assigned him in the building trades.
In addition he is an excellent brick mason and does fine stone work. He
is a definite asset to the department.

Because of the expansion program in which this department is now
involved and with plans for future expansion, I consider it a necessity
that we add to our classified personnel openingss

Electrician II

Plurber

Labor Foreman I (Painter)
Heavy Equipment Operator II

Aftiliated with the Nationa! Recrcation and Parks Association
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With these people employed in our department, we could expedite our
work with increased efficiency. Much of this work now has to be bid
to private enterprise at increased cost to us. Many times we have to
borrow men in these positions from other city departments, which does
slow us down in many instances because of their previous commitments
. to their own schedules.

I do sincerely feel that with these changes and additions, our entire
department would benefit in untold ways.

Increased efficiency at reduced cost is, I believe, our primary goal.




