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To: Parks and REcreation Board

From Edith T.Upchurch

April 25, 1973

Much of our time the past month has been devoted to the RSP and Free Food Programs,
and we have tried to keep the Board members apprised of the developments of these

- projects . At the present time, this is the status:

FOOD PROGRAM P o : _
The necessary data from this office was complied and entered on the application
forms. The forms were sent to the Advanced Planning Office. The application
was made on April 10. The dead-line was April 17.

The application requested 3,500 lunches per day. The count was determined from
an average of the attendance report of the same period in 1971. The projected
count was obtained from estimates made with  community center personnel. '

) m P ) s : . .
Copies of the budget and site locations were prepared and sent to Advanced .

Plamning Dept. on April‘5. - . . . . - T S

. The basic plans for the program activities are complgte and we are now in
the process of working out details. = V. -

. Meetings have been held with all program piahning;pérséhhél 6$lthe 9rlaféé”q;n§ers,

4 small centers and playsrounds. A follow-up meeting will be held the first .

week in May. Most of the centers have planned wellfbalancéh programs using

all center personnel.

SR AN S : - B o . { ol S e
- ~“’At the meeting in Mobile, we were given this information concering the RSP;

Funds would not be allowed for the purchase of .any vehicle i
Any item purchased that cost over $100.00 must have an . attached - letter
" Jjustifying the purchase -
Emphasis will be placed on the purchase of expendable items and the sponsor
.. must purchase capitol out-lay items = -
We obtained a verbal approval for the purchase of a piano for Loveleass
Funds will be allowed for the purchase of T-shirts to identify staff ,
personnel. We have included this item in the revised budget. The T-shirts
will be made with the MONTGOMERY PARKS AND RECREATION insigna and name.
Also, ‘we included funds to purchase a bolt of white knit material to make
shorts or slacks. . ) '
The budget has been revised again, and we attach a copy. The revision was
made to take care of the changes learned at the-meeting and to include
program plans submitted from the Centers.

NYC :

We have talked with the NYC enrolle supervisor at OEO office. They will

“have more slots open this summer and have tentatively promised us more
workers. A list has been prepared showing our need. As soon as they
have a definite count, we will submit our request. Since NYC enrollees
are high-school students, with little or no experience, we do not feel it
advisable to over-load our staff with them. In the past, we have learned that
when too many are placed in one area, they tend to become participants rather
that staff members. We have a list of 30 at present.



TRAINING

The weex of June 6 - 9 has been set aside for training in the department.
Dr. Thomas Ford from Auburn and Mrs. Jean Hooker from the University of
South Alabama have both agreed to assist with the training.

The staff will be divided into four groups:
Part-time employees (center directors and coaches)
Full-time employees. Most of these were in the training sessions that
Dr. Ford conducted for us last month.
RSP staff. These will be college students who have had some experience.
NYC enrolles. These will be high school students with little or no experience,

HUNTINGDON COLLEGE .

We have worked out an agreement with Dr. Henry Bonner, Head Dept. of Education
of Huntingdon College to take 7 of his senior students as internes in our
department for June and July. These students will substitute this

. experience for practice teaching. Five are P.E. majors and 2 are Art
majors. These students will be placed in centers that are not covered
by the RSP program. They will work four hours per day for two months.
There will be no expense to the department. '

COMMUNITY BAND AND YOUTH SYMPHONY ORCHESTRA ‘ _

The community band continues to be a great success. They will present a

spring concert at the Coverdale Junior High School on May 18 at 8 P.M. © -

There is no admission -- but PLEASE COME! o

The Youth Symphony Orchestra will present a concert on May 30 at the

~ Cloverdale Junior High School at 7:30 P.M. No a ission, PLEASE COME .

We are now trying to obtain . much needed instruments for both groupg, = o e
 Our first efforts to obtain government surplus instruments was n't successful ,
but we are now investigating the possiblity of getting them from

Fort McClellan. : : : , . S
‘Mr. Joseph Baranko, instructor at Alabama State University is the conductor for
‘both gromps. : : ; el

- SENIOR SERVICE ‘ . ‘

The books have been audited and financial report submitted to the
Commission on Aging. ' : : c
The budget for 1973 must be submitted by May 15.. :

We have continued to meet with the Director of the project for program
- planning and to work out details of the Project. '
- We attended a meeting of the Junior Women's Club to intrepret our program
~to them and to offer our assistance with their program for the elderly.

 ALABAMA STATE UNIVERSITY = :
We had the pleasure of serving as a consultant at the Recreation Workshop
held at the University on April 21.

We will be out of the office April 27 and 28. We will be in Washington, D.C,
attending the National Council Meeting of the National Receeation and Parks
Association, as the representative from the Alabama Recreation Society.
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VTRiThe tvo most 31gn1f1cant flndlncs durlnr this period of obser- -
N atlon and assessment of: centers are' 1 S s
Q_1 Deflclent malnterance of propertles by center staf;s.
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illty and the’ authorlty necessary'to"
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,he proper‘dls-esiﬁ'
charge of thls respons1billty. . SN
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"As a consequence,

'?Leadershlp 1s the most 1mportant single factor n the operatlon
'Tfof con unlty center.< W1thout good leadcrship the best eoulpped
:f”5cnnter Vlll fall w1th gcod leadersnlp a center lacxlng many de-
"8 1r1b1e naterial features, such as King Hill and Goode Street
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g ’ Atrictic iAugcoceiaticon, coften during hours of duty, to the corresoond-
ing nzzlect of job responcitilities and dutics Citen at Lovelecss
ceramics rn iructor has been saddled with the rosconzibility
of "taby-sit t1n~" the director's children to the contributing
neslect of her own duties, as wn11 as lowvered morale
1_Lnt~r65u rﬁmﬂlns high at Newtown. As full a program ~s is feasible

cis belngrconducted ~A._comnunity survey has been undertzaXen vhich .

w-ll culnlnqte in the organl"atlon of an Adv1aory Council. And,=-~

f'in audltlon,‘a recently formed delrhborhood Councrl will snaarhnad

"ffa drlve to prov1de in ‘kind labor towara any construc»lon plsnned
5for rehabwlltatlnr old scbool s»ructure for center uoe.,‘

i{organlzpd at Bellln rath toéether u1th a, TQoo.;ters' Ciub
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banlzatlon nl ht soue twenuy~odd munoers nav ,been enrc‘led

It is’ c0mnon practlce to standardlze many orders

and’ 1ssue them_

4

trrougb hanubooks or Admlnlstratlve hanuals shd codes by whlcn

_1nvolved huoh can be Sald for tnls practlce

Tan o

Sucn a connllatlon of the admlnlstrative ruleo, regulatlons,andi}7f
1des for the use of embloyees would contrlbute 1vreaauraoly :

.~1n oetter understandlng their: respon51b111t1es.L”It ‘would covergf‘”“'

procedures and rules concernlng how tasks areto be qccomoll hed
hore 1mportantly, ;t would prov1de a general framework of theiu
oe»awls of oneratlon, srd it would ellmlnate much order glving S

‘or instruction that is standardized procedure. }$j
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Washington Park Community Monthly Re»ort

December 9,

Monday and Thursday n10ht B
' Tvesday and Ikdnesday nlght L
onday and Thursday afternoon K

Saturday mornlng

yonday thru Frlday mornlng R

'Monday thru Frlday af1ernoon

.‘:Monday and wadnesday

V Monday and V%dnesday aLiernoon T

p Monday

: Tnesday;.

. Fri§ay“afLefnqon |

1971

Men Bas%etball'Practice

Men Bas”etball Game

: Senlor Basketball Games .
'*3latt1e League Basketball -

79130 AM. - 2:M) P M. Men
' .S)ade Club

-Games . ‘
- 11 27 - 3 M ? M Sew1ng Class
1?TGames: .. _f . :
e, 33 - 7 M P, M Counc11 Meetlng

. 915 - 11: 30 AM, Communlty

Club Mee11ng

Chlldren Qew1ng and Charm Classes

”4Lue?<‘)‘fi.!'{a11s Director
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the month, we entert 1n several crours oP neoole,

\

the ve”y voun~ to ‘the older éces. The qotlwltles are

the different‘NrOMDS oP‘neoole.

thnrt'urouns nlterﬂate day« to come to the

and actlve 5ames dur1n~ thewr.etay, such as S

fSlmon S?ygg‘chavpdes, Sau1rrel Jn the tree
f“???r%” in the ”911, “nd t*v:f Thev vsunllv draw and Dalnt the 1ast i
. few minutes hefore they lesve, however they sormetimes play on the

c zlaggeernd eguirment. o . oo

- The older$groupé elso 1nbolve’thémselves in quiet and active ..
“oderez: such fg) h? &etb Jl, ?ootbfll, ninz pong, F»ll naecsingz,

Y

..Thesefgnwes are 6631gned to rive .

;'Hith'theTCh is tml“ festlv:tles P*crn*ﬂhlnv we 2re hoving to

Ering tha ?P@urg'into the »oliday spiritc. We have decorated thre

indnsr area with beautxful tricht Christmas colors. For the

oD~

sm=1llar ohildren, we hove made stencil conjes of Zanta Cleic end

A e

: ‘eiceiring s Toav them Lo eolar. For the lerser srouns, we hove tlonned
il ' ’ o '
: Sepfetwee Zeral sincing o enlizhten the ceosle in the cormunity with

B s Fave berun collaectias 2l toys to ren-ip Zor the lees
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To: r.r. Henry Andrews, Superintendznt
From: Hichard S. Jordern, Sr., Director; King Hill fecreation Center

Datz: uscember 6, 1971
Re: Ilonthly Activities at King Hill Recrestion Center

Tre ¥ing Hill Recreatica Center has provided it's community with a
variatv of activities for the month. There have been ahout 5000
participants in various activities for the month.

- Our morning program includes activities for pre-schools such as aquiet
games, creative art, sewing class, ccoking cless, and a Headstart.

The afternoon and evening we provide Boy Scouts activities, Inter-
. ‘mural basketball, table tennis, Senior Citizén Club, and a Better
~ Relations Club. o . B
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PARKS AND RECREATION DEFARTMENT

MONTGOMERY, ALABAMA

December 3, 1971

TO: Parks and Recreation Board
FROM: Charles Lane, Director, Bruce Fark Tennis Center
SUBJECT: Monthly Report of Activities for November 1971

Attendance for month of November 1971 - 612. This includes participants'.
in tennis, handball, Shuffleboard and ping ponge.

= The week ending November 19th was the busiest week at the Tennls Center.

since the September City Tournament.

Small group tennis instructions were given throughout tha wﬂ*‘h with

. several being cancelled due to rain and cold weather, .

A weekend holiday tennis tournament is scheduled for the menth of .:

| %Ld&/ WMJ

. Charles Lane
Director
Bruce Park Tennis Center

Optional yearly memberships were also approved during the month of
Novemberfor frequent users of the facilities at Bruce Park,
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Decenber 6, 1971

i0: 7 Mr. Henry M. Andrews, Superintendent
CFaoM: William L. Branﬁon, Supervisor \
SUBJECT:  onthly Report ~~PLAYGROUFDS e

-,_11m1ted to after echool hours.

“hlle it should be noted that playvrounds prlmarlly serve

...ﬁ

Alldren~ol elementary school age at the nelghborhood level
some, such as Goode Street Washlng»on Park and Klng Hill,

fare integral p rts of 1arg°r areas w1th courts and playflelds_;

i

"5_Incl°nent veather does not present problems at playgrounds .A@;"¥

with annle indoor fac111t1es but areas like New Town with
'no 1ndcor shelter find it most inconvenient to~ conduct a
continuous program under the circumstances. However, -at
Kiwanis Park,where there is indoor shelter, the weather
s"ould not be a factor necessitating changes in'nrogram,J
or cessat on, “rov1ded adequate heat can be prov1ded for -
the - buildlng. '

At Washihgton Fark and King Hill tae general recreation
bnilding are all-inclusive structures where a multitude of
activities can be organized and provide a varied recreation
rrogram. Cnly the resourcefulnes ss of the leadership limit

vhe kinds of activities.
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