March 14, 1972

TO ¢ The Farks and Recreation Board
EROM ¢ William L. Brannon, Supervisor ¢}
SUBJECT: Monthly Report

With a few exceptions, cooperation from Areas under supervision
has been outstanding. Two main difficulties, however, are fore-
seen:

1. Failure to determine the precise role of directors.

2. Arbitrary actions taken in the absence of written

policies-or directives.

-=Periodic- v1sit3'have-been made to the areas- at least twice a

~week- to observe work done and. assist workers by suggestlng

4 e g 1V M SR e SNSRI o e B G 4 7 BN ol L, STy 20 e = A T N

e

W G g R T

better methods af conducting activities , o&»maintaihing ‘Prop= _};;ij;EIV“

'} _erties and interpreting departmental pollc1es. '

L ;Attendance shows a steady gain. Small Centers, Klng Hill and

Washington Park, are becomlng focal points for community in-
volvement. Neggggg_, Kiwanls and Goode Street, eseentially.b,
ylayground areas,are devoted largely to active games and

" sports during afternoons.» '
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' Adv1sory Councils have been organized for King Hill and Newtown.«iii_

The membershin would welcome an Off101al visit from the Board
or representatlve at their earliest convenience.

.- Involvement with Advisory Councils convinces me that we must
establish a sound foundation of valid goals and objectives which

can be achieved through proper administration and leadership.
And our recreation services must be designed to reflect these
‘goals and services,
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ran" exibting rogulation the Board sha'.u "
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7 Tbe Suporintendent may, iin case of emarpency, auapend nny part. of the o

]ea and regulatlona pertaininp"to his opera_tion which may,bo in" conflict
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'gsmﬂ'&ea. however, t.hat. t.he Supemtendmt‘

ahall report. the f‘act of‘ and the reaaon t‘dr, euch auspmaibn, 1n writing ¥ ;' .
to each Board membrr prior i.a the noxt meetins of the Boards’ gnd provided' v
' shaqll expu-q at the Eime of satd ;'eport unless SRR
- 41,,,. i s "ﬂt' I ey, g Npo b e ‘.;,. - it
' . i’ At .t.he ﬂfeb,. msetlng of t,he Boardv in; 061'.65& of each_ year,‘ t.here ehall :'
e A . be. vellc';‘ied a: t,‘l’:aix'msm,I "Vi;e-mtaiman and‘gégratazy of t!iw IBourd. Each of‘ficar:; o
{ ‘ | eleotgfi"nha{i. ;,g}re ofrico linr‘c;dia‘tély ?nd ahall‘ aﬁrve untuz,,th.a fimt Board

e ‘;' ;pmeting;of the fo]],owinp Octbbor,,

) REXEIE R :
¢ . 0 , ‘ N sy .
f : 1 i
. . } -
i H [ PE
! Rl . .
. N K
i v ! PRaY ) O
' [ " 'i“ 3
v 1 o I
v " [N v ey
" s o
B '



'\.“x' i il
»e»“:l.u?% fikd

11 p eside at’ 'a]l

pr"’agreements’in tha na.me of th

t}baenco of the chairman and shallv
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ba | éad&meﬂ 'by t.he chaiman;, e
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‘l‘he Board ahall meet t.he sccond Tneaday or each month at 2:30 P.M.
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A 2. Specm matinn may be oalled hy the Chaiman at amr timo. Notice '_j¢ 1

3 hereor ahan be givm to every mamber noL 1aas that twro daya in advanca, - ‘,_. )
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if posalb‘.le, unless such notice :ls waived bv 'a.ll ﬁtembers. No buai.ness ehall

) . be tranaao?ed at. any special maeting which does not.- comea wit.hin the purpoae of,..
| ", " the call for 'ihe special meoting, u.nlesa a1l ‘ti\emb;i‘a concur. - ‘ . ; |
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3 All méétings”' bf the Board ahall be opon tb the Pdglic excopt ;cecutivp eessions.
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qbenial saaoioni of tho Board.
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Lgngu"":éer:lous ‘mvoivemmta agm ;be avoided
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” "“& ‘!'vpm“af a'ﬁ" ctiv:lti,oa of t.ho "tecraation Department. ahould be made
: at eaoh monbhly Board meeting' w w e ' s ' ; .
_ m’? 0P nisow L. L e

1. kppoint.npnt of' heads of. drmartmemn and diviaiona ahall b made by
tha Board m accordanoe umi ,uhé z'erzulationn of tho Poraonn;al Dopar‘ment
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ot ..ha CIty, .of \!ontgomery. All dOpa.rt.ment heada shall be doneul‘oed on

t.ho appointment. of new amployoea and gi'mn tha opportunity bo éoleot and ,
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. appro 'c of new cmployeos within the res tricuiona a.nd repulationa of tho

?m:anhel Dmﬂment of *hu &it_/ of‘ Mcntpomm'y:“:;:%‘ ‘ '? i
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